
Role of Chair of Trustees in AWM 

Archives West Midlands is seeking to appoint a new Chair to our Board. 

Who We Are: 

Archives West Midlands (AWM) is an independent, strategic partnership of archive 
services which aims to maximise the benefits of working together. 

We represent 26 organisations which hold the largest archive collections and attract 
the most visitors in the region. AWM is supported by The National Archive and 7 other 
national and regional bodies. 

As an independent organisation, launched in 2016, our charitable aim is to advance 
learning and education for public benefit by supporting the collection, storage, 
preservation, promotion, and access to archival materials relating to the region; and 
through our member training days and meetings we actively support our members 
with information, professional development and support; and we promote best 
practice.  

AWM provides a forum and a ‘safe space’ where members can come together to 
support one another to manage the challenges of a rapidly changing environment. 
We recognise that working collaboratively, sharing best practice and expertise is 
more important than ever, it makes us collectively stronger and creates new 
opportunities for joint projects.  

Our aims are to: 

• Promote the importance of archives as vital regional assets 

• Encourage the highest standards of archive work 

• Encourage investment in digital preservation and digital access to collections 
and services 

• Develop and support regional (sub-regional) projects 

• Provide a confident and coherent voice for the region’s archives 

As we have matured as an organisation, we are also supporting archives across the 
West Midlands and their workforce to celebrate and develop their contribution to 
wider social agendas such as health and well-being, community engagement, 
equality and inclusion and skills and employability. 

Archives West Midlands 
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Over a six-year period AWM has built an effective network- our joint working enables 
our members to be stronger and better placed to advocate and promote the 
importance of their collections. 

The Role: 

We are seeking an experienced, creative, and enthusiastic leader with a knowledge 
of archive collections who will lead our organisation and Trustees on the next stages 
of our journey. 

Our Chair will need to be highly organised and able to drive the work of the Board. 
They will be required to set the strategic direction of AWM through harnessing the 
enthusiasm and ideas of the Board and the Membership to ensure that the 
organisation continues to prosper. 

They will Chair the Board of Trustees 4 times per year ensuring that decisions and 
recommendations are sound and acted upon appropriately.  

The Board of Trustees and Chair have independent control over, and legal 
responsibility for, AWM’s management and administration.  
Trustees are elected on rotation for a period of three years and may only serve for a 
total consecutive period of nine years before standing down. 

They will be required to identify and support opportunities as they arise, contribute to 
funding ideas and applications, and monitor/ evaluate on-going work and projects. 

They will be required to represent the organisation both in person and virtually and 
be prepared to advocate for AWM with key stakeholders, funders, and the 
membership. 

They will be required to have an oversight of the budget and the annual accounts, 
supported by the AWM Treasurer. 

Statutory duties : 

The overriding duty of all charity Trustees is to advance the purposes of the charity. 
The Charity Commission has identified six main statutory duties of a Trustee, which 
you can read more about here: The Essential Trustee. As a Trustee you must:  

1. Ensure that your charity is carrying out its purposes for the public benefit;  
2. Comply with your charity’s governing document and the law;  
3. Act in your charity’s best interests and avoid putting yourself in a position 

where your duty to your charity conflicts with your personal interests or loyalty 
to any other person or body;  

4. Manage your charity’s resources responsibly, making sure the charity’s assets 
are only used to support or carry out its purposes ;  

5. Act with reasonable care and skill, making use of your skills and experience 
and taking appropriate advice when necessary;  

6. Ensure your charity is accountable, complying with the law, well run and 
effective. 

Core Competencies: 

• Leadership experience 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


• Excellent communication skills 

• Ability to think strategically and identify solutions 

• Good judgement 

• Able to negotiate and influence effectively 

• Ability to build, support and lead a team 

Abilities, Skills and Knowledge: 

• Experience of chairing meetings, Boards or Committees 

• An understanding of good governance especially in relation to charities 

• Understanding and knowledge of the archive/ museums/ collections 
landscape and the issues impacting upon it 

• Able to manage and monitor performance and ensure that trends are 
identified  

• Able to encourage and support others 

• Ability to assess and manage risk 

• A strong and clear commitment to equality, diversity and inclusion. 

Applications 

If this role is of interest to you, please send a short CV and reasons for your interest to 
Janene Cox at archiveswestmidlands@gmail.com by 9th July 2022. If you would 
prefer a short conversation please contact me via my email address. 
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